
Community Advisory Panel 
Lehigh Northeast Cement Company 
Glens Falls, NY 
Wednesday, August 6, 2014, 6:00-7:15 p.m. 
 
Meeting Summary 
 
Members in Attendance: Peter Accardi, Peter Aust, Heather Shoudy Brechko, Jim 
Campinell, Tracy Frisch, John Godfrey, Chris Merrill, Tim Merrill, Pete Tarana 
 
Members Not in Attendance: Denise Crete  
 
From Lehigh Northeast: Joan Gerhardt, Neil Hodgson, Tressa Jackson, John 
Stephenson 
 
Discussion: 
 
Neil Hodgson welcomed the panel and asked members who were not at the last 
meeting to briefly introduce themselves. 
 
Neil and Tressa Jackson provided an overview of the plant’s operational 
performance and local business conditions. The following information was provided 
during the discussion:  
 
• The company is on track to be fully staffed with local residents by the end of the 
year.  
• Cold weather during the early months of 2014 impacted the ability to efficiently 
manufacture during that time. Despite the truncated sales season, the company 
expects a significant increase in sales from 2013.  
• New York State operates under a state implementation plan with the EPA and the 
DEC is the site’s governing agency and issues permits for operations. All plant 
operations must also comply with EPA’s requirements. 
• The company has made significant equipment improvements on-site in advance of 
new National Emission Standards for Hazardous Air Pollutants (or NESHAPs), which 
take effect in September 2015.  
• The Company started using dust control measures on outside clinker piles in 
February, 2014. 
• The Company installed mercury sorbent trap analyzers on each stack of the 
precipitator to measure mercury emissions. Mercury levels are measured every day 
on a continuous basis. 
• To reduce mercury emissions, the Company is in the process of installing a new 
Weighing and Pneumatic Conveyor to send dust potentially containing mercury to 
the finish mill rather than sending it into the kiln where it is released through the 
stack and into the atmosphere. The mercury comes primarily from the coal it burns 
for fuel and, to a lesser degree, from the plant’s raw materials. 



• The Company is installing a Cross Belt Analyzer that will analyze materials going 
into the raw mill to better assess and monitor the quality of the product that is 
manufactured. 
• The plant burns either coal or natural gas, depending on market conditions. Gas is 
preferred because it makes the manufacturing process more efficient. However, the 
plant can’t always run on gas. 
• The company continues to evaluate alternative fuel options. Any alternative fuel 
that is considered will be cleaner or better than coal and will not contain PVCs. It 
would be a mix of paper, cardboard and plastics that alternatively would be sent to a 
landfill. It would not contain high value or marketable recyclable plastics. 
• The five priorities for the plant are: health and safety; environmental; quality; 
maintenance; and production – in that order of priority. If the company achieves the 
first four successfully, production will take care of itself. 
• The company has been slowly drawing down a pile of ground raw materials on-
site by adding these materials back into the manufacturing process. 
• The life of the quarry is 80 years. 
 
Neil provided information about a new Engineer in Training (EIT) Program 
established at five Lehigh plants in the Northeast Region. Each plant has hired an 
EIT who spends several months at each plant in the region. Once this rotation is 
completed, the EIT will become a full-time employee at one of the plants. The 
company developed this program because it has become difficult to identify process 
engineers willing to devote their career to the cement industry. The Glens Falls EIT 
is expected to return to the plant in November 2015. Once he becomes a full-time 
employee, Neil would like to select another EIT for the Glens Falls plant. The plant 
has also initiated an intern program with local universities and had a chemical 
engineering student from Rensselaer Polytechnic Institute (RPI) at the facility this 
summer working with the quality and process departments. 
 
CAP members agreed to schedule its next meeting in 1Q 2015.  


